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1 XYZTest Group Cash  Management Policy  Overview  

1.1 Purpose  of the Document  

The purpose of the cash  management  policy  (ñthe cm policy ò) is to provide clear guidance on 

the cash  management functions and the importance of XYZTest Groups ô corporate treasury 

department (ñtreasuryò)  in the cash  management process, as well as the responsibilities of 

affiliate and subsi diary personnel involved.  

 

This cm policy  will enable treasury to manage cash management issues  on a company -wide 

basis and [..]  

 

This cm policy  replaces all existing guidelines and policies within XYZTest  Group 

and is applicable to all employees of XYZTe st  Group  who have responsibility for or 

in terac tions with cash  management activities.  

 

1.2 Organization of the CM  policy  

This cm policy  consists of  two sections. Section 1 contains an overview of the cm policy  and 

guidelines for its maintenance and distributi on. Section 2 sets forth the fundamental cash 

management  guidelines for managing XYZTest Groups ô cash management issues . 

 

1.3 Distribution of the CM  policy  

The cm policy  shall be distributed to all subsidiaries and affiliates of XYZTest Group  in acco r-

dance wit h the guidelines that have been set by the Treasurer. The cm policy  shall not be 

made available to [..]  

 

1.4 Roles and Responsibilities in Managing and Distributing the CM Policy  

Section  1.4.1  outlines the roles and responsibilitie s of all parties involved in the management 

and distribution of the cm policy .  

 

1.4.1 XYZTest Groupsõ CM Policy  Role & Responsibilities  

1.4.1.1  Board of Directors  

¶ Review and  provide [..]  

¶ Review and approve [..]  

 

1.4.1.2  Group CFO 

¶ Review and approve [..]  

¶ Ensure compliance with [..]  

 

1.4.1.3  Treasurer  

¶ Play lead role in é and act as [..]   

¶ Monitor compliance with [..]  

¶ Initiate changes to [..]  
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¶ Distribute cm policy . 

 

1.4.1.4  Treasury Staff  

¶ Monitor [..]  

 

1.4.1.5  Affiliates / Subsidiaries  

¶ Ensure [..]  

 

1.4.1.6  Internal / External Audit  

¶ Ensure compliance with [..]  

 

 

1.5 Gu idelines for CM Policy  Compliance and Effectiveness  

1.5.1 Compliance  

As custodian of the cm policy , XYZTest Groups ô treasury is responsible for ensuring that cash  

management activities adhere to the cm policy . Internal audit also will review cash  manag e-

ment act ivity annually to ensure compliance with the cm policy  by treasury and the affiliates 

and subsidiaries of XYZTest Group . The findings of the review will  [..]  

 

1.6 Amendments, CM Policy  Updates and Revisions  

The t reasurer and CFO will review [..].  Any amendment s, cm policy  updates or revisions must 

be reviewed and approved by [..] . After adoption of modifications to the cm policy , [..]  
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2 XYZTest Group Cash  Management Guidelines  

2.1 Cash Management  Philosophy  

 

Group T reasury is responsible for [..] . In the local offi ces, t he [..]  is responsible for liquidity 

planning and supervision of the liquidity situ ation to ensure that the affiliate can always meet 

its payment obligations , as far such a control is not centralized under specific circumstances, 

e.g. physical cash p ooling . 

2.2 Cash  Management Program Roles and Responsibilities  

 

Chart  1 outlines the roles and responsibilities of all parties involved in the cash  management 

program.  

 

Role  Responsibilities  Frequency  

Management 

Board  / Board 

of Directors  

¶ Monitor the performance [..]  Annually  

¶ Review and provide [..]  [..]  

¶ Review and approve [..]  Quarterly  

Audit  

Committee  

¶ Monitor and review [..]  [..]  

¶ Report cash  controls.  Annually  

CFO ¶ Review and approve the cash management strate gy 

and [..]  

[..]  

¶ Make recommendations to [..]  As Needed  

¶ Review and monitor [..]  [..]  

¶ Communicate [..]  to the investment community.  Quarterly  

¶ Ensure compliance with [..]  [..]  

Treasury  ¶ Manage interest [..]  Ongoing  

¶ Manage the groupôs global cash pool.  [..]  

¶ Consolidate [..]  exposure information and [..]  Monthly  

¶ Determine interest conditions for [..]  [..]  

¶ Manage the Group Netting Procedures  Monthly  

¶ Provide [..]  [..]  

¶ Perform [..]  Quarterly  

¶ Monitor and report [..]  Ongoing  

¶ Is the only depar tment within XYZTest Group  to neg o-

tiate and [..]  

[..]  

¶ Update the Cash Management policy , especially [..]   Semi -

Annually  

¶ Manage overall [..]  [..]  

Affiliates  ¶ Forecast liquidity (cash) transactions for a month to 

[...]  period to treasury.  

Monthly  

¶ Perfo rm all necessary accounting entries related to 

their entityôs transactions. 

[..]  

¶ Communicate any [..]  Ongoing  

¶ Is explicitly not authorized to [..]   [..]  

¶ Inform treasury about [..]  Ongoing  

¶ Does not [..]  [..]  

Chart  1: Cash Management Program Roles and Responsibilities  
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2.3 Cash Pooling  

The primary goal of the physical global cash pool is [..] . Especially interest -  and capital  stru c-

ture [..] . This will be achieved on [..]  

Legal basis and documentation for the physical transfer of f unds within the group is the 

Treasury Master Agreement, in particular Schedule B. In practice, physical cash pooling is an 

intercompany loan arrangement.  

 

2.3.1 Goals  

In summary , the main targets are:  

 

¶ reduction of [..] ;  

¶ better return for [..] ;  

¶ simplification o f [..] ;  

¶ reduction of expenses for [..] ;  

¶ improvement of the cash - flow planning by [..] ;  

¶ optimization of the financial image by [..] ;  

¶ improvement of the control of [..] ;  

¶ improvement of information of [..] .  

 

This comprehensive list can be summarized as follow s:  

1.  Improvement of [..] ;  

2.  Simplification of [..];  

3.  Increase of liquidity.  

 

 

2.3.2 Structure  

(a)  The structure of the pooling is based on [..] . As a general rule,  

 

(i)  The pool leader is represented by [..] ;  

 

(ii)  Participants are  

1)  only [..] ; or  

2)  [..] ;  

 

(iii)  Every pool participant has  

1)  an account at the bank where the pool is established ;  and  

2)  [..] .  
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(b)  Geographically, the cash pool is operated in [..] . In particular,  

 

(i)  [..]  is operated in central Europe, that means GMT + 01:00 h;  

 

(ii)  [..]  is operated  in the United States of America, east coast , GMT -05:00 h  

 

(iii)  [..]  is operated in United Kingdom, GMT  

 

Clearing stops are based on [..] .  

 

 

2.3.3 Maintenance costs  

Costs for the pooling are borne as follows:  

 

(a)  All direct administrative pooling costs are borne by [.. ] .  

 

(b)  All other fee  [..] .  

 

(c)  It is agree d that [..] will be  charged.  

 

Chart 2: Cash Pooling Structure  
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2.3.4 Interest  

(a)  All interest subjects with external banks are managed [..] .  

 

(b)  All internal interest subjects are related to [..] . That means, the party into which cash 

balances are transferred is [. .] . 

 

(c)  Group Treasury is responsible to  

 

(i)  determine credit and debit [..] , whereas  

1)  the basis is [..] rate of the applied conditions with [..] ; and  

2)  with a spread of [..] for surplus on the accounts and [..]  for negative ba lances, all 

measured on [..]  

 

(ii)  calculat e [..] , and  

 

(iii)  day count fraction  

1)  [..] = actual days divided by 360  

2)  [..]  = actual days divided by 365  

 

(i)  Interest calculation is arranged on [..] and is settled [..] .   

 

2.3.5 Pool-Management  

(a)  The management of the pool is [..] .  

 

(b)  All surplus funds are invested  

 

(i)  [..] ;  and  

(ii)  [..] ; and  

(iii)  at a Bank listed in the Corporate Finance policy ; and  

(iv)  for not more than [..]  days [..] .  

 

(c)  If deposits are [..] .  

 

(d)  In case the Master Pool account is short or is going to be short, [..] :  

 

(i)  [..] in case of a temporary short balance, evidenced by  the group liquidity plan,  

(ii)  with [..] in case of a [..]  short balance, evidenced by the group liquidity plan,  

1)  first by [..] ;  

2)  secondly by [..] ;  

(iii)  with short term borrowings  

1)  in [..] ; and  

2)  for the period the short balance is [..]  

3)  at a Bank listed in the Corporat e Finance policy  

 

(e)  For the event that [..] the Treasurer is authorized with the prior written agreement of the 

pool participant to [..] .  

 

( f)  Opening and [..]  accounts  

 

(i)  need [..] ;  

(ii)  Treasury is solely responsible to [..] ;  

(iii)  the pool participant is obliged to [.. ] .  
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2.4 Bank Accounts and Power of Attorney  

All kind of bank account relationships and their related powers are subject to the Corporate 

Finance policy . 
 

2.5 Bank Account Reporting  

In order to allow a proper actual cash reporting on a daily basis and reducing manu al wor k-

load at the same time, [..] .  

 

(a)  All bank accounts of companies belonging to the [..], requires the approval of the Group 

CFO. 

 

(b)  Treasury uses this information to [..] . In particular, the information is used for  

 

(i)  the ongoing [..] per company and currenc y,  

(ii)  [..]  tasks by using the pre -advice functions of this reporting,  

(iii)  [..]  for Treasury and other Beneficiaries,  

(iv)  basis for [..] of surplus funds,  

(v)  optimize interest management by [..] ,  

(vi)  basis for  foreign exchange transactions in combination with [..] . 

 

(c)  The coll ection of the [..] is outsourced to a financial i ntermediary company, for instance 

[..]  or [..] .  

 

(d)  Related fee to the automatic bank reporting is split into  

 

(i)  [..] ; and  

(ii)  [..]  borne by the specific entity.  

 

2.6 Payments  

 

2.6.1 General Rules  

(a)  Payments from bank accounts r equire always  [..] . It is not allowed to [..] . 

 

(b)  Exemption of 2.6.1  is 

 

(i)  for amounts below [..] .-  per person and day  or its equivalent; or  

(ii)  with the written consent of the Group CFO.  Request for Approvals are submitted [..]  

by usi ng form CM1 attached as an a ppendix to  this cm policy . 

 

(c)  In line with the Corporate Finance policy , [..] . This signature power is unlimited and [..] 

the Treasury Master Agreement, Schedule C.  

 

(d)  Payments are to be made [..] .  

 

(e)  Payments, except under some spe cific circumstances wages and salaries, are always [..]  

 



 

Treasury Consulting is a label  of  
Stahr GmbH,  

 Gais / Switzerland  
 1

1 

 

XYZTest Group  
Treasury  
Cash Management P olicy  V1.0  www.treasury -consulting.ch  

( f)  All payments are to be made in the [..] way. That means, [..].  

 

(g)  Use of [..] .  

 

(h)  Bundling of [..] .  

 

2.6.2 Specific Rules  

(a)  Payments in favour of [..]  require always  

(i)  the written approval [..] whereas the Group C FO [..] ;  

(ii)  the approval is also given by [..] ;  

(iii)  [..]  is mandatory . 

 

(b)  External trade payables are to be paid earliest on [..] . In case due date is not mentioned, 

the payment date 1 for external trade payables is  for  

(i)  [..] 31 days,  

(ii)  [..]  38  days   

(iii)  [..]  46  days  

(iv)  [..]  52 days  

(v)  [..]  91 days  

(vi)  [..] 360  days  

(vii)  Others 50 days  

 

(c)  Payment dates for external invoices [..] .  

(i)  Due dates according (b) above which are between [..] .  

(ii)  If [..]  is a holiday for the currency, the payment is [..] .2  

 

(d)  Internal payables are settled through group ne tting  (settlement procedure for group ne t-

ting items see section 2.7 ) . For items which are not subject of group netting, [..] .  

 

(e)  [..] , Direct Debit Systems and [..] are prohibited. Exemptions need the written approval 

of [..] .  

 

2.7 Group Netting  

The aim of group netting for XYZTest Group  is 

 

¶ reduce number of [..] ,  

¶ reduce [..]  risk,  

¶ reduce [..]  of ic -settlement process,  

¶ reduce [..] exposure,  

¶ reduce [..] ,  

¶ reduce [..] problems,  

¶ reduce [..]  costs, i.e. [..]  charges  

¶ increase [..] ,  

¶ increase [ ..] .  

 

Legal basis and documentation for the centralization and therefore assignment of receivables 

within the group is the Treasury Master Agreement, in particular Schedule A.  

                                           
1 Source: [..]   
2 Please note that [..] . 
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2.7.1 Structural Content  

Fundamentally, netting is the transformation of proces s A re presented by Chart 3 into pro c-

ess B represented by Chart 4:  

 

 

Chart 3:  IC-Settlement without Netting  

 

Chart 4:  IC Settlement with Group Netting  

 

 

2.7.2 Netting  Process  

 

Chart 5: Netting  Process Diagram  

 

 


